
DELTA/EAC Joint Meeting Notes 

February 18, 2019 
 

Members Present for the joint DELTA/EAC Meeting 

Rosina Aguirre, Leona Antonie, Kim Barbee, Cassie Eanes-Brown, M. Kay Emerson,  

Cynthia Eubanks, Erica Hill, Melissa Johnson, Anthony Lang, Adrineh Mehdikhani, Danica 

Moore, Leonard Ortiz, Jose Trujillo, Danica Moore, Kim Fuller, Paula Smith, Randy Masten, Lois 

Orth-Lopes, John Rury, Chris Tilden, Amy Wolf, Mark Preut and Leah Wisdom 
 

Agenda Items 
 

1. Welcome:  Leah Wisdom 
 

2. Conversation with Dr. Lewis:   

a. Update on Strategic Plan Process:  This morning (February 18, 2019) was the 

first meeting to begin the strategic planning process for the school district.  

Representatives from many community groups joined with building and district 

level administrators and teachers to take the first steps in setting priorities for the 

Lawrence Public Schools.  This work and that of future sessions with students 

and other groups will help identify themes that will lead to priorities/goals.  Then 

smaller groups will work on a plan to addresses the goals that surface though 

this work.  

b. How does DELTA/EAC fit in this process:  One goal will certainly be to 

eliminate the achievement gap that has not improved with past efforts.  Dr. Lewis 

indicated he would want members of DELTA and EAC involved in the 

achievement gap work. 

c. Q&A with Dr. Lewis:  In response to questions from those present, Dr. Lewis 

indicated that DELTA and EAC members can help bring student and teacher 

concerns to the forefront.  We can help hold the district accountable for improving 

the achievement gap and the discipline gap.  We could study sets of data.  We 

might do a walk-through with him in a school.   

Our members might volunteer in the schools, but it should be meaningful and 

measurable, beyond reading to a student.  All students need a mentor or 

cheerleader in school – to connect with an adult.  The district uses Positive 

Behavior Intervention Supports (PBSI) with a focus on mental health and 

relationship building. Helping students be the person they want to be starts 

today. 

Students need to see themselves in the curriculum, as well as in the staff. 

Scholarship resources have been identified for high schools students who want 

to take KU classes, but can’t pay the reduced fees.  Dr. Lewis is working on a 

partnership with Haskell. 

There is an effort to grow our own teachers, by mentoring them and providing a 

teaching job when they complete their studies. 
 

3. Discussion about organization of DELTA and EAC:   

After Dr. Lewis left for another meeting our discussion turned to the organization and 

purpose of DELTA and EAC. Those present agreed that we need to rethink the structure of 

our committees. We asked Danica Moore to guide us in our own reorganization.  As a 

Teacher on Special Assignment (TOSA), Danica's responsibilities include the Beyond 

Diversity work within the Lawrence Public schools. We believe her experience and training 

will be a strong asset during this process. 
 

Next meeting- Monday, March 18, 2019 at 6:00 p.m. (not 5:30) 


